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Project Plan 


The mid ‘80s was a turbulent time for Japanese animation and this document is a testament 
to that era. The beloved 1985 direct-to-video film Megazone 23 was originally planned as a TV 
series at the height of the “real robot” boom. Spurred on by the success of Mobile Suit Gundam 
(1979) and fueled by the pocket books of toy and model companies, robot animation dominated 
the airwaves. Omega City 23 was, unfortunately, a little late to the party. After a name change 
to Vanity City, the project failed to find the sponsorship needed to reach TV screens. Later the 
project was reborn as an OVA (original video animation) title now called Megazone 23. 

This 16-page series proposal document appeared on a Japanese auction site in August, 2018. 
While understandably vague, the Omega City 23 proposal outlines the show’s early story, char¬ 
acters, and mecha. It also includes a few rough sketches by unknown artists (likely Hideki Kak- 
inuma and/or Shinji Aramaki) and a rough outline of a proposed toy line that would have had a 
big focus on customization. Elements of the Omega City 23 project have appeared in books like 
Megazone 23 B-Club Special and B-Club’s ARTMIC Design Works, but this is the first time the 
actual proposal has been shared online. 
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Program Name: Omega City 23 (temporary name) 

Category: SF Youth Mecha Action 

Format: 30 minute show once a week, at least 26 episodes 
Original Planning: Toshimichi Suzuki, Noboru Ishiguro 
Director: Noboru Ishiguro 
Composition: Hiroyuki Hoshiyama 

Target: General audience with a focus on high, middle, and elementary school stu¬ 
dents 

Planning: ARTMIC 

Production: Artland (Represented by Noboru Ishiguro) 


Noboru Ishiguro 

Major Directorial Work 

Space Battleship Yamato • TV Series, Mighty Tetsuwan Atom, Super Dimension For¬ 
tress Macross • TV series (Winner 1983 Japan Anime Grand Price - Director) • Film 
Currently, Super Dimension Fortress Orguss 

Hiroyuki Hoshiyama 

Major Works 

Mobile Suit Gundam • TV series • Film, Fang of the Sun Dougram • TV series, Galactic 
Drifter Vifam • TV series and others 


[ The Aim of this Project and Work is... ] 

□ To bring about a new wave in sci-fi mecha action!! 

Sci-fi mecha action has gained overwhelming popularity among the youths. 

However, the mecha in leading roles have come to be dominated by real robots, which has recently been 
causing many viewers to lose interest. The cause of this is their mecha silhouettes becoming routine. 

In featuring an incredibly everyday motorcycle as the mecha’s base form and having it transform, this work 
has a high degree of originality. The setting also moves smoothly from the genre-dominating outer space to 
Earth, making it closely relevant to the lives we live, and then transforms again, flying off towards space as 
well. 

We believe that this difference in approach has enough novelty to be accepted by not only mecha fans, 
which are increasing in number, but sci-fi anime fans as well. 

□ A diverse array of charming characters!! 

In sci-fi anime, protagonists have a tendency to be some kind of special expert, or a soldier caught in an 
interstellar war. 

This work’s protagonists are the kind of young adults you could find anywhere who will feel like youths the 
same age as the viewers. These youths, in the place of what they themselves can’t do, thrillingly face against 
evil. 

It also includes the appearance of modern elements, such as DJs (disc jockeys). 

The highly individual characters will surely garner overwhelming popularity not just among male but also 
female middle and high school students. 


□ Both an interesting setting and a grandness of scale are contained within this work!! 


Earth now has a limited number of autonomous regions, and the story takes place in one of them. 

What could be happening outside the city? 

Eventually the work will depict the answer, and viewers will be in for a surprise. 

Viewers will be in shock and after that the setting will continue to expand until it eventually reaches to outer 
space. 

This work is cheerful and depicted with a humorous touch, but at the same time casually illustrates the mod¬ 
ern fears continuing where civilians can’t see. 

No matter how bad the situation gets, these youthful characters will stand up to injustice while keeping their 
modest dreams alive. Their courage will be welcomed by young viewers as a romance lost to the modern 
age. 



[The Setting and Background is... ] 


The time: about 1990 AD 

A global-scale war has reduced the earth to ashes, the seas have been wiped out by nuclear pollution, and 
only a handful of regions on the planet are fit for human life. 

In one of them was a city called “Omega City 23” (a fictional city). It was once a sprawling metropolis where 
25 million people used to live. Miraculously, this city received no significant damage because during the war it 
was well-protected by defense systems. 

And after surviving the war, this city somehow began to be called Omega City 23... the last city. 

Twenty years after that... is when this work begins. 

At a glance, this city has an energy that hides the fact that it’s a post-war city. In it, music is popular, there is 
fashion, and the youths ride high tech motorcycles all over the streets. 

The cityscape has something near-futuristic about it, but its people’s lives and how the youths appear give 
off a feeling that could be mistaken for modern times. 

It’s little wonder—generations have come and gone without knowing anything of war. 

For several years, large city plantations have produced vegetables and then even meat products, and 
though they used a rationing system, they began to reach the mouths of the people. 






















As stated before, the visual look is not very different from present times, but a different sort of administration 
system lurks just below the surface. 

Every city had a military force which led the self-governing bodies in their respective cities. 

The reason is if they allowed unlimited entry from other regions, the administration system would collapse, 
which would affect the city’s continued existence. 

Until several years ago there were unending squabbles in areas that were habitable over food and energy, 
forcing the cities to strengthen their self-governing armies.. 

If there is anything inconvenient about the commoners’ life, it is only that they can’t easily get in and out of 
the city. They need passports to enter and exit the city, and with a restriction on the number of people even 
allowed to enter, some have been made to wait for years. 

It’s an easy city for people to live in as long as they don’t try to leave. 

Most people don’t know what it’s like a single footstep outside the city. 

This story begins in Omega City 23, twenty years after the war, on Marine Street in the city’s Block 12, at a 
snack restaurant called Casablanca... 



[ Story Opening and Developments ] 

As night hangs over a city highway, two police cars equipped with police mecha (specializing in internal 
public peace) blare their shrill sirens as they chase a young man riding a motorcycle. 

A leather jacket and a helmet... The young man on the run is Satoru Kiwami (18). 

The reason he’s being chased by patrol cars is that he’s in violation of the custom mecha noise regulation 
and is also doing 30 kph over the speed limit. With skilled motorcycle technique, he throws off the police cars 
in no time and returns to Block 12 where he’s lived all his life. 

“Sorry I’m late!” 

No sooner after Satoru bursts into Casablanca he apologizes to the manager for being late. 

During the day, Satoru attends a city-managed occupational skill training center and at night he works part- 
time as a waiter at Casablanca. 

The manager is taciturn, but also big-hearted—he never so much as frowns even when penniless young¬ 
sters come into the restaurant. 

Ami (18), who wants to be a singer, is already in the restaurant signing, partly for practice. 

And the young regulars are already at their tables. 

All of them are in Satoru’s generation, each with their own dreams—to be an artist, to be a composer, to be 
a movie director, to be an actor. 

Some have even braved the difficulties and and come to this city from other cities and their ethnicities are 
diverse. 

In contrast to the adults who come into the restaurant, who are gloomy, the young people are cheerful. Most 
of all, they have dreams. Though there are still young people who have a more nihilistic attitude, of course—a 
reflection of the times they live in. 





































The young men and women are no strangers to the people who live in the same apartment, but they had a 
sort of rule where they don’t interfere with the lives of others. 

That night Satoru is called by a friend who attends the same occupational training center named Ken. He 
works part-time at a cleaner frequented by the military and while on the phone to the restaurant he sounds 
scared. 

Ken: “The military is chasing me, and I’ve been shot...” 

Satoru: “By the military!? Where are you? I’ll go there right away.” 

Satoru jumps on his trusty motorcycle and vanishes, heading for the scrapyard Ken told him about. 

After arriving on the scene, Ken is covered in blood, breathing feebly. 

“Please, look at that...!” 

When Satoru looks at the motorcycle near Ken, he’s surprised. It’s an advanced transformable mecha mo¬ 
torcycle. Amazing, and the first time he’s ever seen something like it. 

Ken, who frequently visits the military, snuck into an underground hangar he’d always thought was suspi¬ 
cious and found the mecha. Then they found him, so he got on the motorcycle and escaped. The military 
pursued him and even as snipers took shots at him he narrowly managed to shake them off and get away. 

“Those bastards shot me... My pride won’t let them get away with this... I’m giving it to you,” says Ken, 
breathing his last. 

A moment later, a giant sky-ship appears, lighting up the ground with a searchlight. 

It was the first time Satoru saw a mecha like that, too. 

Satoru reflexively gets on the motorcycle, which was still on from getting here, and escapes. 

A few days later, the young men and women frequenting Casablanca are enraged at the military killing Ken. 
In order to plumb the secrets of the mecha Satoru currently has, each of them begins to act... 

However, one young man, the one who wanted to be an artist, now lies on a street corner as a mangled 
corpse. Satoru feels fear... 

What kind of properties could this mecha given to him by Ken possibly have...? 

Why had the military tried to retake the mecha so desperately after it was stolen? 

Eventually, Satoru will learn the military’s behind-the-scenes secrets. 

It’s a terrible plan made by the administrators who cover it up from the city folk. 

As he stumbles through one crisis after another, he closes in on the real situation. 

Satoru will eventually get to know a group who also sniffed out the military conspiracy and are carrying out 
resistance activities. 

The incident which happened in a corner of Omega City will expand into a battle surrounding the colonies 
floating up in space. 

With his dead friend spurring him on, one completely average young man will continue to fight for the justice 
of humanity... 


























[ The Two Groups at the Heart of the Conflict ] 


□ Autonomous Forces 

A group present in a place unrelated to the civilians’ daily lives. 

It has many elite official executives and in preparation of an inevitable crisis, it’s plotting a conspiracy so 
that only a select few people will survive. 

Estimated population: 20,000 people (the city’s population is 8,000,000). Making brand new weapons in 
secret outside the city. The group that completely controls and administers the civilians. 

□ The Resistance 

A group that learned the administrators of all the autonomous districts have joined together and are trying to 
escape the Earth’s crisis by themselves, now carrying out guerrilla warfare. 

There are branches of the Resistance throughout the autonomous districts and they blend into the popula¬ 
tion. Eventually they will form a friendly relationship with the main character. 

[ Cast of Characters ] 



• The Resistance hiding in the destroyed city • 


□ Satoru Kiwami (Age 18) 

The main character. Bright and active. Sensitive and considerate. His naive side and his bold side combine 
to form a charming personality. 

Born and raised in Omega City 23, he lives in an apartment away from his family. Lives alone, studying at 
the occupational training center during the day and working part-time at a restaurant at night. 

□ Ami (Age 18) 

A beautiful girl who wants to be a singer. Smart with a good sense of humor. Possessed of modern sensibili¬ 
ties, but also has an old-fashioned side. 

Studies music while singing at the restaurant the main character works at. (Go when the restaurant isn’t 
crowded to hear her opening performance.) 

Friendly with the main character, but will sometimes be stubborn and fight with him. A good collaborator for 
the main character. 

□ Dackson (Age 19) 

A romantic who dreams of being a distinguished painter. Has odd resourcefulness in scraping by even with¬ 
out any money. An easy going type who you can’t hate. Looks older than he is. Bright personality. 

□ Akio(Age 18) 

A wild man who dreams of being a movie director. Ill-mannered and ambitious. Can’t sit still for very long. 
Passionate and radical in his thinking. 















□ Flat (Age 17) 

Dreams of being a composer. Weak-willed, delicate, and easily hurt. Likes poetic expressions. 

□ Pinch (Age 18) 

Dreams of being a musical star. A coquettish girl with fluctuating emotions. 

Seems a little stupid, but she isn’t that stupid. Also courageous and acts like a big sister. 

* The above charatcers are friends of the protagonist. There are several other people. 

□ Brid (Age 45) 

The manager of the restaurant Casablanca. Has war experience. 

Talks little, but he’s understanding of the young people who don’t have much and ends up looking after 
them. 

Doesn’t talk about his past, but if he sees someone putting their heart into something, he can’t leave them 
alone. Maybe it reminds him of a time when he was like that himself. 

Sides with the forces opposing the military. 

□ Jack Orson (Age 50) 

The police chief who protects order in Omega City 23. 

A strong-willed person who is cold toward those who come from other autonomous districts. Weak in the 
face of those with real authority, he’s heavy handed-handed with reqular folk. Like Rod Steiqer in In the Heat 
of the Night. 

□ General Hernando Mos 

The man in charge of the Omega City Autonomous Forces, an organization to defend from outsiders. Not 
much at a glance, but leaks to information networks to efficiently control the population. 

But behind him is an even more mysterious person pulling the strings. Connected to the heads of other au¬ 
tonomous districts, unbeknownst to the populace. The protagonist’s present enemy. 

□ Paul Osmond (Age 60) 

The mayor. Only a puppet for the military, though, and portrayed to the populace as an understanding, 
mild-mannered person. 

□ The Nine-o’Clock Woman (Age 23) 

A beautiful DJ. Called that because her popular show starts at 9 o’clock every day. 

Incredibly popular with the young people. Communicates with the populace through her voice, but secretive, 
with possible ties to the forces opposing the military. 

[ Kinds of Weapons ] 

□ Interbattler (robotic interception soldier) 

A humanoid mobile weapon standing at 4-5 meters tall. Controlled by a single pilot. Many are assigned to 
each city for its defense. 

□ Fighting Beagle 

A one-person high-speed mobile armored car. A small combat weapon, but has attack power rivaling tanks 
of the past. Many mass produced ones appear later on. 

□ Fighting Beagle “Garland” 

A prototype Fighting Beagle the protagonist acquires. 

A brand new weapon with a gravity repulsion movement system developed by the military in secret. Its AG 
buoyancy device lets it run across the ground at very high speeds and during close combat in can transform 
into an Interbattler (a mobile foot soldier) and continue to fight. 

□ Suspended Tank 

A tank that can move quickly over the ground using a magnetic gravity repulsion movement system. 

□ Hovering Tank 

A combat weapon that can travel across the ground with hovering propulsion. Already an outdated weapon, 
but a mainstay for the Resistance. 

* Many other attractive mechanics and plentiful variations are in the works. 


[ Endlessly Expanding Toy Opportunities ] 


□ Mechanical toys filled with a sense of hobbyism 

Animation character products flood the streets and right now robots are most numerous among them—me¬ 
chanical toys targeted at a young male audience. 

But because their sales are limited by a television show’s running time, these character products have a 
very short lifespan. Something that would otherwise be a toy world that could be expanded endlessly, has 
only resulted in one-sided development because of the animation’s settings. That has led toy-based enter¬ 
tainment into a rut. 

The entertainment aspect is a necessity for toys. Is there not a demand for products that emphasize that? 

And right now, hobbyist forms of entertainment are trending because they allow individuality and originality, 
like customization and making dioramas, centered around plastic models. 

It is for these reasons that the Omega City 23 project’s toy development will present a plan that aims for the 
two points mentioned above—an expansion of the creation of entertainment,and the pioneering of individual 
originality. 

□ Product characteristics 

Series systemization, based around the main product (the Garland). 

A faithful reproduction of the animation world in unified scales depending on each product line’s price range, 
target age, and mechanisms. 

As for mechanical parts used in products, by making all joint parts a common size in a single scale, we can 
create compatibility with other series products. 

The usage of molding materials conducive to user customization. 

Color is possible using paints on the market right now, like lacquer and water-based paint. And using spe¬ 
cial materials such as putty and compounds (developed for the series) will make customization easy. 

Plenty of colors and design variations based on the series composition 

Because there will be many variations of low-priced products, the line can expand as a collector’s toy line 
as well. 

The development of high technology in the main products’ mechanisms. 

A hobby product to completely challenge the growing toy technology development. 

The development of optional parts for the main products. 

The attachment of things like gimmicks, electronics, and alloy parts will both allow thought to the changes of 
the product’s image as well as greatly expand the product world. 

etc.... 


There is no doubt that as this product advances in the future, these will develop into a new category of items. 


